M&S Greener Living Spaces Year 2 (2009/10) 

PROGRAMME APPLICATION GUIDELINES, Round 2 (October 2009)
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M&S Greener Living Spaces

Year 2 (2009/10)

Round 2 (October 2009)

Programme application guidelines
Need help?

If you require any assistance or clarification regarding your application, please contact Andy Harrison, Laura Needham, or Dawn Peace at Groundwork UK on 0121 2368565.

1. Context

It is widely accepted that the local environment plays a significant role in quality of life, but people living in poorer urban neighbourhoods often lack access to high quality public facilities and natural green space.  Children growing up in such neighbourhoods have fewer opportunities to access safe, clean areas for play and recreation.  

Involvement in local environmental projects improves the quality of life for passive and active participants alike.  When people are encouraged and helped to lead environmental improvement projects for themselves the results can be doubly beneficial.  Not only do they increase their skills and confidence, they realise that they can make a positive contribution to their neighbourhood.

In a changing world, green space improvement projects are becoming an increasingly significant method by which communities can protect themselves against the adverse effects of climate change.  The social, economic, and environmental costs of the changing climate are likely to have disproportionate impacts on vulnerable individuals living within deprived communities.  Groundwork and the Federation of City Farms and Community Gardens (FCFCG) are uniquely positioned to assist these communities in taking positive action to manage the effects of climate change in their neighbourhood, through the design and management of local green spaces.

2. Programme aims and objectives

The second year of the Greener Living Spaces programme has been designed to build on the successful first year of a UK-wide programme of environmental improvement projects, funded by proceeds from Marks & Spencer’s carrier bag charging scheme.  

Year 2 of the programme aims to develop a range of leisure spaces for all the family, which will help to make communities greener and happier places, encourage greater awareness of climate change, and promote pro-environmental behavior.  The programme aims to transform derelict or underused land into over 30 new ‘Greener Living Spaces’ across the UK, and in doing so provide a wide range of opportunities for the engagement of M&S staff and customers.
The second year of the Greener Living Spaces programme aims to address the following objectives:

· Improving local environments:  The projects will help to regenerate areas of derelict land, or improve sites, helping people to take a greater pride in their local environment.

· Adapting to climate change:  Green space improvements offer significant potential in adapting urban areas to climate change. This can be achieved by providing shading and evaporative cooling and by reducing surface storm-water runoff, by intercepting, storing and slowly releasing rainfall.  All projects will demonstrate an ability to help local communities adapt to climate change.

· Changing perception and behaviour:  In increasing understanding of the local effects of human induced climate change, communities will be encouraged to change their perception and behaviours, by reducing their contribution towards global climate change.

· Boosting local communities:  All projects will involve active community participation in their development, thereby helping to ensure they respond most appropriately to community needs and also helping to ensure their long term sustainability.

· Boosting health:  Encouraging increased physical activity and improved mental well-being, either by direct use of the facilities or indirectly by encouraging people to get out in their local environment more.

3. Programme Outcomes

Throughout the course of the programme, the following outcomes will be achieved:

· Increased confidence and skills of local communities 

· Increased access to open green space 

· Increased health and well-being of local communities 
· Increased pro-environmental perceptions and behaviour of local communities
4. Key Criteria
Each local project involved in the Greener Living Spaces Programme, will need to meet the following criteria:

· To provide a tangible physical environmental improvement project that creates or improves facilities for families and community use in a defined area.

· To provide opportunities to demonstrate the ability of green space projects to adapt urban areas to the effects of climate change.

· To provide opportunities to encourage pro environmental behaviour within local communities, and allow for measuring perception and behavioural changes of project participants.

· To provide opportunities for local community involvement.

· To provide opportunities for M&S staff and store involvement throughout the project.

· To demonstrate the potential for use of sustainable materials.

· To demonstrate an evidence of need for the project.

· The project has open access to all members of the community for a minimum of 6 days a week - 9am-5pm.

· To demonstrate secured match funding (see section 8 for further information).
· To demonstrate long-term sustainability for the project site.
· All projects should be in a position to commence physical delivery soon after the time of the application and will complete by no later than 1 December 2010.
5. Project Eligibility

The following types of projects are eligible for the Greener Living Spaces Programme (NB. All projects will need to demonstrate an ability to help communities adapt to climate change, and provide opportunities for measuring perception and behaviour change):

· Community gardens, allotments and sensory gardens

· Pocket parks
· Urban parks / public spaces

· Village greens

· Nature / conservation / wildlife areas 

· Play projects (priority is likely to be given to natural play projects, or projects that can clearly demonstrate an ability to meet the green infrastructure criteria of the programme).
· City farms 

· Country parks

· Streetscape / town squares / town centres 

· Sea front improvements

The following types of projects are ineligible for the Greener Living Spaces programme:

· Any project that has previously received funding from the M&S carrier bag pilot or Greener Living Spaces programmes

· School ground improvements or projects located on school grounds

· Hospital grounds

· Churchyards

· Woodland Management 

· Youth Shelters

· Dedicated sports facilities

· Wetland management

· Improvements to Industrial Estates

· Access improvement projects (in particular to waterways, footpaths, bridleways and cycle paths etc)
· Heathland and Moorland
· Community Safety projects, such as street lighting or alleygates
· Internal building/improvement projects.
NB.  The Greener Living Spaces programme aims to provide community resources and leisure facilities.   Therefore projects that address the green infrastructure agenda but do not provide a resource to the local community will not be considered for funding.

6. Priority Locations by Regions
As the Greener Living Spaces is funded through the sale of carrier bags, M&S are keen to demonstrate a good geographical spread of projects across the UK.  The list below details the current geographical gaps identified by M&S.  Projects will be welcomed from these areas, however we understand that in many cases this will not be possible.  This list is not inclusive and projects are welcomed from all geographical and operational areas:

Scotland:

· Inverness

· Dundee

· Perth

· Stirling
7. The Grant
Each applicant can apply for a grant of £24,000 (inclusive of VAT) to deliver each project.  Please note that if successful, funding will be allocated on a conditional basis, and confirmation will only be made when the appropriate level of income is received by Groundwork UK from the M&S carrier bag charging scheme.
The £24,000 grant is split between three elements:

Physical project funding:

(£19,500 - £21,500 dependent on level of sustainability grant funding applied for)
Physical project funding will contribute towards revenue and capital costs required to deliver the physical environmental improvement project outlined in your application.

Sustainability grant:

(£1,000 - £3,000 dependent on level of physical project funding applied for)
The sustainability grant will fund a specific sub-project of activities to ensure that the project site continues to be used and enjoyed by the local community long after the physical environmental improvement project is completed (please see section 8 below for further information).

Perception and behaviour change funding (£1,500)

This year, the Greener Living Spaces programme has been designed to have a more direct focus on climate change, and every physical environmental improvement project will need to be designed with climate change adaptation in mind.  In addition, all participating delivery agents will be asked to undertake some perception and behaviour change work with the local community (please see section 9 below for further information) and to attend workshops to contribute to the development of the tool.  £1,500 of the total grant has been allocated to cover the cost of staff time to undertake this work.

NB. A minimum of £1,000 of each M&S Greener Living Spaces Grant, and a maximum of £3,000 should be allocated to the sustainability grant for each project.
Aside from this guidance, the exact breakdown of how each grant is split between the physical project and sustainability grant will be left to the discretion of the delivery agent.

Example:

Physical project: 



£20,000

Sustainability Grant:



£2,500
Total:





£22,500
(Perception and behaviour change):
£1,500)

Overall Total:



£24,000

8. Match Funding

Groundwork UK and M&S are looking to identify projects that provide a real visual impact, and tangible benefits to local communities.  

Therefore, we would invite applications for schemes that have identified additional funding, to supplement the grant from the Greener Living Spaces programme.

Ideally, we would be looking for Groundwork Trusts to source match funding of around £25,000 for each project, taking the total value of each project to around £50,000 or more.  However, schemes of a lesser value will be considered, providing they can demonstrate the required level of impact.

Projects that have identified match funding from the ‘Community Spaces’ programme will be considered, but only if funding is already secured at application stage.

9. Sustainability Grant

Up to £3,000 of each M&S Greener Living Spaces grant will be used as a ‘sustainability grant’.  The sustainability grant will fund a programme of activities to help ensure that each project continues to act as a valuable asset to the community in the long-term, and to provide a boost to community participation and the engagement of M&S staff and customers, once the physical project is complete.

Successful applicants will be asked to complete a sustainability plan, to show milestones of sustainability grant activities, which will be approved by Groundwork UK.  Grant recipients will be invited to claim for costs associated with their sustainability grant during project delivery, or up to a maximum of six months following project completion.

The programme of activities undertaken using the sustainability grant will be tailored to each site, but examples of potential uses could include the following:

· Staff costs to support the creation of a ‘friends of’ group

· Gardening clubs or food growing workshops on a completed project site

· Play workshops following delivery of play space improvements

· Small items of equipment for use by the community following physical project completion, such as litter picks, gardening, equipment etc.

· Bulbs, shrubs or plants for seasonal planting events following capital improvements to an open space.

Activities should also be designed to maximise local press coverage and the potential for M&S staff involvement.

The following activities/ items cannot be paid for by the sustainability grant:

· Maintenance contracts

· Site opening events

· IT equipment etc

The sustainability grant should not be used to pay for general maintenance of the site, however, those activities that involve the local community in the upkeep of the project site, such as gardening groups are eligible.

10. Measuring Perception and Behaviour change
Groundwork UK is keen to demonstrate the real impacts of the Greener Living Spaces programme, during the second year of its delivery.  As a key objective of this year’s programme is to influence perception and behaviours around climate change, successful applicants will be required to help Groundwork UK develop a tool to measure perception and behaviour change in relation to climate change, and to work with project participants to pilot the resulting tool.

Grant recipients will work with Groundwork UK, Triangle consultancy and NEF, to help develop the tool, through attendance at workshop and training sessions.  £1,500 from each Greener Living Spaces grant has been set aside to cover the cost of participation in the development and pilot of the tool.

11. M&S staff engagement

Successful applicants will be required to provide opportunities for M&S staff engagement.  On approval of local projects, each delivery agent will be provided with the contact details of the store manager or Plan A champion of a local M&S store.  There will then be a requirement for contact to be made with the local M&S representative, to discuss opportunities for staff engagement in the project.

Some examples of the kinds of staff involvement opportunities that have been discussed with M&S include the following:

· Site visits and in store briefings for local M&S staff, to increase awareness of the scheme, and the benefits to M&S customers.

· ‘Bag packing’ events at local M&S stores to increase the profile of local projects.

· Bespoke displays of local projects produced for local M&S store.

· Practical involvement in local projects – such as community consultation exercises, site clearance work and planting sessions.

· The local store nearest to each site could act as a venue for meetings.

· M&S staff attendance at project launch events, with the local media invited.

· Refresher events once the project has completed – such as clear up days or community parties.

· Local community organisations could benefit from a member of staff sitting on their management committee.

· Ongoing volunteering activities at local sites.

This list is not exhaustive, and the extent of staff involvement is likely to vary dependent on the capacity of individuals within each store.  However, it will be a requirement of funding from the M&S Greener Living Spaces programme that every effort is made to engage M&S staff in the development and delivery of local projects.

12. Monitoring and reporting

Groundwork UK and M&S are keen to monitor the impact of Greener Living Spaces projects on local communities.  Successful applicants will be required to complete quarterly monitoring forms, which will be used to collect information on the impact of local projects, contributions towards the national programme outcomes, M&S staff engagement, and project outputs.  Monitoring reports will be also be accompanied by an invoice claim for work undertaken during the quarter.

Timely submission of quarterly, and final reports will be a contractual obligation of delivery agents participating in the Greener Living Spaces programme, and will be essential in maintaining Groundwork’s relationship with M&S.

13. Project Approval and Delivery

Applicants are eligible to submit as many applications to the M&S Greener Living Spaces programme as they deem appropriate.  M&S are keen to see a good geographical spread of projects over the first two years, so are unlikely to favour projects that are located close to projects that have been funded in either the pilot, launch or first full year of the Greener Living Spaces programme.

As M&S will be involved in the judging for local projects and this is likely to be a competitive application process, there are no guarantees that funding will be awarded to all applicants.  Therefore all work undertaken in developing your application(s) is done so at your own risk.  It is suggested that you liaise with Helen Pank, Scotland development worker or Anna Nichols, Services Manager at FCFCG, in order to optimise the potential from this initiative.

Groundwork UK expect the M&S Greener Living Spaces programme to be oversubscribed, and will therefore undertake a competitive application process as follows: 

· All applications will be quality checked and short-listed by Groundwork UK’s national programmes team.
· Projects that meet the criteria of the programme will be submitted to a judging panel, which will consist of core staff from Marks & Spencer and Groundwork.
· The judging panel will assess the nominated projects based on the key criteria above, project need, and strategic importance to M&S.

· Successful applicants will be informed that they have been successful in securing M&S Greener Living Spaces funding and then will be contracted by Groundwork UK to deliver projects as sufficient funding becomes available.
14. Requirements of successful applicants

Please note that if successful in your application to the Greener Living Spaces programme, your organisation will be contractually obliged to meet the following requirements:

· A member of staff involved in the delivery of the project will be required to attend a behaviour change training/ M&S briefing event (dates TBC).  No additional expenses will be paid for attendance at this event.
· A plaque to acknowledge the support of M&S funding will need to be displayed on the site of the physical improvement project.  Installation of this plaque will be compulsory.

· Grant recipients will make efforts to engage staff from local M&S stores.

· Grant recipients will be required to participate and cooperate fully in the PR requirements of the programme.  This may include working to tight deadlines, in order to fulfill Groundwork’s obligations to M&S.

· All grant recipients will be required to obtain photographic images of the project as it progresses, and to obtain the appropriate consent so that images may be used by Groundwork UK or M&S.

· Grant recipients must make efforts to properly measure specific outputs of the programme, following the methodology proposed by Groundwork UK.  This will include the measurement of CO2 emissions avoided or saved through project activity, and the amount of waste diverted from landfill.  These are key outputs which Groundwork UK will need to report to M&S.

15. Programme time line

It is estimated that the programme will be delivered in the following timescales

October 2009:
Groundwork Trusts and other delivery partners are asked to seek Greener Living Spaces projects.

21 December 2009:
Groundwork Trusts and other delivery partners submit local project applications to Groundwork UK.

January 2009:


Short-listing of projects by Groundwork UK.

February 2009:
Judging process with M&S, local projects selected, and all grant recipients informed.

March 2009
M&S briefing/ perception and behaviour change tool training workshop

March 2009: 


Local project delivery
1 December 2010:


Deadline for completion of local projects.

16. Required Documentation

Delivery agents will be required to submit copies of the following documents to Groundwork UK, at the appropriate times:

At application stage:

· Your completed application form, sent via e-mail to nationalprogrammes@groundwork.org.uk.

· The declaration sheet (the final sheet of the application form, signed by both applicant and a member of senior management (as appropriate for your organisation).

· At least 2 JPEG photographs of the project site in its current state, sent via e-mail to nationalprogrammes@groundwork.org.uk.

· Each photograph must not exceed 5 meg in size.

If successful at application stage, the following documentation will need to be forwarded to Groundwork UK before we are able to produce a funding agreement for your organisation:
· Evidence of Landowners permission:  Sent on letter headed paper from the landowner, complete with signature.

· Evidence of all match funding secured:  Confirmation of secured match funding from all sources outlined in your application form, sent on letter headed paper, complete with signature.  Alternatively, we will accept a signed letter from the ED of the Trust, confirming a breakdown of all secured match funding.
On project completion:

· Completed final report template

· Certificate of practical completion (where appropriate)

· 3-4 JPEG photographs of the completed project site
17. Submitting your application
To be considered for funding from the M&S Greener Living Spaces programme, please submit the following by no later than 5.00 pm on Monday 21 December 2009:

· Your completed application form, sent via e-mail to nationalprogrammes@groundwork.org.uk.

· The declaration sheet (the final sheet of the application form, signed by both applicant and a member of senior management (as appropriate for your organisation).

· At least 2 JPEG photographs of the project site in its current state, sent via e-mail to nationalprogrammes@groundwork.org.uk.

· Each photograph must not exceed 5 meg in size.

Please send documentation to:

National Programmes team

Groundwork UK





Telephone: 
0121 236 8565
Lockside






Fax:

0121 236 7356

5 Scotland Street

Birmingham

B1 2RR
18. Next Steps

· You will be notified if your project meets the programme criteria and is eligible to receive funding from the M&S Greener Living Spaces programme.

· If your project is taken forward to participate in the programme, you will be notified. 
· If your project has been unsuccessful, you will be sent a letter, which will include some justification as to why your application has not been successful.
Late applications will not be accepted.

Good luck!
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