Top tips for grant funding success.

This is not a definitive guide to finding funds and it won’t necessarily guarantee you success but we hope these tried and tested do’s and don’ts will help get you started. We have identified three levels of grant funding- £250+, £5k+ £20k+. Much of the information below is pertinent no matter how much you apply for. For small amounts of money we would advise you ‘have a go’. With each successful application you will learn more and gain confidence. For larger sums of money the application, accounting and evaluation process is more onerous and can be a little daunting, so don’t be scared to ask for help-either as part of the application, from an existing project or from someone with more experience.

1. There are 2 approaches to grant funding-

1. You have a specific project, role, piece of work that needs funding and look for suitable funders

2. You see money available and see how it fits what you do already.

WARNING: try not to be easily led by pots of money- ask yourself- “Will this money enhance our existing work? Will it lead us away from our main aim/objectives.”

And, don’t forget about in-kind help, donations, event fundraising and corporate sponsorship...

2. Places to look-

· FCFCG bulletin, Trellis funding webpage (www.trellisscotland.org.uk) and ARI website (www.farmgarden.org.uk/ari)

· Growing Places/ FCFCG Community Garden Starter Pack-section on funding

· Sign up to Greenspace Scotland funding bulletin http://www.greenspacescotland.org.uk/default.asp?page=131 

· http://www.edinburghnp.org.uk/Your local neighbourhood partnership (Edinburgh)

· http://www.snh.gov.uk/funding/our-grants/ 

· http://www.snh.gov.uk/funding/sources-of-funding/
· http://www.scottishcf.org/resources/funds/ 

· http://www.fundingscotland.com/
· Until July 2011, FCFCG members can use Funder Finder on FCFCG website

3. Before starting an application

· Read guidelines carefully – don’t waste time applying for unsuitable funds

· Call grant officer to discuss your plans-does your idea fit/any top tips from them/ would they be prepared to proof read before submission.

· Read through the form and check the back page - what do you need to submit and when is the deadline? Make sure you have all the additional documents you’ll need (eg: annual reports, signed accounts) and that you can get the application signed off by the right person in time

4. Writing the application - some typical questions you will need to answer (remember keep sentences short, language clear, use some key words to reflect their criteria, assume they nothing about your project)

· Brief description of your orgs main aims and activities: who, what, where, when, how. Establish credibility- awards or info or successful events

· Evidence: Why is your project needed and what difference will it make. 

· Back up with research/statistics-NHS/local government/ http://www.scotland.gov.uk/Topics/Statistics/SIMD
· Use external reports eg: The True Value of Community Farms and Gardens; FCFCG’s Social Return on Investment analysis

· Use your own evidence from surveys and anecdotes and quotes from service users.

· Where appropriate include evidence of ‘options appraisal ’- ie that you have considered and consulted on various different ways to address the problem and the solution for which you seek funding is based on research or evidence.

· Targets – make sure these are SMART (specific, measurable, achievable, realistic and time-bound).  At this stage keep referring back to the funding criteria. Make the distinction between Outputs and Outcomes:

· Outputs - detail what the money will (use positive language)be spent on. E.g the money will be spent on 5 training events for 20 people at each event

· Outcomes-what the effect the outputs will have e.g training will result in increased skills and knowledge.

· Costs- how much money do you need, for what (start up, running or capital costs), how have you arrived at the costs, have you included real quotes, have you applied to anyone else. How will the money be spent, how will you contribute volunteer time. What financial systems have you in place. How will you cost staff time, what will you contribute?  Staff time? Resources? Match funding? NB grant administration is time consuming so factor it in if you can.

· Monitoring/evaluation: How will measure whether the project has been successful? It’s important to think about this before you start so you can collect data throughout the project. Eg: Before and after pictures, interviews or testimonies, questionnaires at start and end of project

· Acknowledgement: How will you acknowledge any grant? Eg: Logos on leaflets, promotional material, annual report, local press, website. Remember funders like to know their money is well spent-what’s the ripple effect

5.Next steps

· Get someone to read the application ‘cold’. Do you meet criteria and use appropriate language.

· Have you clearly stated W’s: What, When, Where, Why, Who, 

· And H’s: How much will it cost, How will you measure its success.

· Sign and submit application with supporting documentation with plenty of time to make amendments if necessary.

· Remember you never get a second chance to make a first impression

· Keep a copy of application

· Be prepared for rejection- ask for feedback. It does not necessarily mean you have a bad idea-remember there is a lot of competition. 

· Can you amend application and language to fit another fund? Eg: call your service users ‘volunteers’ if the funder is keen on volunteering, but call them ‘trainees’ if they are interested in training and employment skills.

Good Luck
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