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HEAD OF
OPERATIONS
STATEMENT
Our financial year from April 2020 to March 2021
has been a year like no other. A testing and
uncertain time for everyone, particularly the people
we endeavour to support.

We have had to adapt our services to meet new
needs, concerns and restrictions to ensure that
those who need us most get the help they need to
support their own wellbeing and the vulnerable and
disabled people they support.

Our sincere thanks to all our funders and supporters
for making this happen.

FIONA THACKERAY
Head of Operations
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I'VE ALREADY GOT SOME MORE GREAT IDEAS FROM THE CHAT ON
WEDNESDAY SO I'M EXCITED TO BE ABLE TO ADD MORE TO SEND OUT
TO OUR COMMUNITY. THANKS FOR DOING A GREAT JOB!
RACHEL MACLAUCHLAN, COMMUNITY ACTIVITIES ORGANISER, ALZHEIMER SCOTLAND

Our annual conference in Perth and Good Practice Sharing event in Dundee, both due to be held in March, were
cancelled as a result of covid-19 guidance which meant taking much of our sharing and support online.

We began the creation of simple

’how to’ videos with 21 added by the end of March 2021 to support gardening indoors

or out. This provided support for vulnerable people to garden at home and help care and other health settings to continue
to run gardening activities.

We started regular

‘coffee and chat’ meetings online at the beginning of April 2020 open to practitioners in our

network to share the issues they were experiencing, ideas for maintaining contact with the vulnerable people they might
ordinarily support at a gardening project and to understand how we can best support them as an organisation during this
period through the constantly changing restrictions to how to reopen their spaces when they are able to do so. To date
over 125 people have attended these small, informal info sessions, taking their learning back to their projects.

A new

blog: The (lockdown) princess and the peas kept us connected with our practitioners and helped keep the

mood light and nature connection possible, even for those shielding.

We informed our network with

regular mini-bulletins. They included activity ideas, sources for templates for risk

assessments and public notices during lockdown and funding opportunities. Much of the content for these bulletins came
out of discussions during our coffee and chat meetings.

We created a special

‘stay well and garden’ page on our website with an abundance of current information, protocol

and procedure guidance, inspiration and activity ideas all in one place for easy access.

With our Summer

Seasonal Gardening training cancelled in May 2020 we began to work on an online version. To date

37 practitioners have signed up for this online course and our Summer Module will be released in June.

We arranged a small study tour to Girvan Community Garden prior to the Tier System to show

What next?
We are currently working on 2 major
projects in addition to our usual
support services. We have started work
on a year-round gardening activity book
as this is one of the most requested
resources
from
care
provider’s
feedback. And we want to increase the
amount of gardening activities in care
settings which is #nevermoreneeded

practitioners how they might re-open with their service users and new protocols. We also managed to
host an

outdoor gardening activity session at a care home in Perth for staff, with residents watching

from the windows above. Our first ever 'Gazebo Gardening' session!

Since in-person demonstrations became difficult, we started running

live on-line activity

demonstrations for practitioners. So far we have hosted 8 and intend to run a further 4 before the end
of May. The interest has been high with almost 200 people attending so far. They also receive the
activity resources in a pack after the live session together with detailed instructions. The online sessions
meant attendees joined us from all over the country from The Shetland Isles to the Scottish Borders.

We answered

169 queries. We responded to questions from Age Scotland, Occupational Therapists,

Raigmore Hospital in Inverness and Forensic Community Mental Health Team members to name a few.
30% of the queries we have received have come from care providers looking for advice And whilst we
couldn’t visit care homes and other settings for on-site support, we sent packages to the settings who
we would have been visiting to give them activity ideas and resources.

From 8-12 March this year, and as an alternative to our usual in-person conference, we ran an

online

seminar series. The series brought international insights from around the world as well as inspirational
stories and activities from projects in the UK. We received over

900 registrations from all corners of the

globe and this has resulted in continued collaboration, shared learning and communication on an
international level. The 12 presentations have been added to our youtube channel.

